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Nilsen was contracted by John Holland to carry out 
the complete electrical installation for the latest 
extension and upgrade to the control centre to the 
Sydney Light Rail Line in Pyrmont. The Inner West 
Light Rail Extension will: improve access to public 
transport and connections between where people 
live, work and visit; provide new connections to 
surrounding shopping and entertainment districts 
such as the Sydney Fish Markets, Star City, Paddy’s 
Markets, Capitol Square and Leichhardt 
Marketplace; allow passengers to easily 
change between light rail, bus and bicycle, as well as 
trains at Lewisham and Dulwich Hill; enhance local 
access and amenity along the disused freight rail 
corridor; encourage sustainable and healthy travel 
options. 

Nilsen commenced on site in March 2013 with a 
current competition date of June 2013 on the project. 
 
Nilsen’s scope of works include: the supply and 
install of electrical fire and communications services 
to the Pyrmont depot building extension as well as all 
labour, plant, equipment and materials necessary to 
complete the electrical services installation which 
form part of the Pyrmont Depot. All of this must be 
completed with minimal disruption due to the light rail 
facility still being fully operational. 
 

• Completion Date: June 2013 

• Man Hours: 644 

• LTI’s: TBA 
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GM Holden

Brief Description of This Project

Dismantling and strip down of 11Kv switchboards to allow 
replacement of damaged internal components

Outline of Nilsen Scope of Works

•	 Arrange and conduct switchgear specific training with overseas 
trainers to provide a dedicated highly skilled team suiting 
customer requirements.

•	 Dismantle existing switchboards and switches down to basic 
frame to allow specific component replacement.

•	 Arrange and coordinate subcontractors to ensure fluent 
implementation of project.

•	 Development of a hour by hour project plans.

•	 Create detailed commissioning plans for pre-works and post 
works commissioning.

Specific Project Obstacles to overcome

•	 Works occurring over 24/7 being extremely time critical so 
vehicle production id not interrupted.

•	 Switchboards are located on platforms that have very little 
access.

•	 Development of timing plans that ensure every hour of the work 
is used effectively.

Nilsen Innovations

•	 Review and further refinement of the works program to reduce 
customer outages.

11kV Switchboard Modifications


