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Coles Supermarkets and Liquor business IT refresh program (LCM) upgrade
of Access Point hardware products. Installs commenced in June 2014 with
the project ending November 2014.

Lead by the Nilsen PMO, the Nilsen Group:
e Designed wireless predictive surveys;

¢ Picked/staged and dispatched 8000+ access points, 500+ switches and
1000+ UPS’s from the Nilsen Integration and Staging Warehouse;

e Onsite data cabling/hardware installation and commissioning for 700+
supermarket stores nationally

A fantastic example of great team work between Coles and the Nilsen
Group, to deliver this enormous project on time and on budget.
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